
Message from Jonathan Chaplan, RDG re: COVID-19 Update 
April 6, 2020 
 

Colleagues, 
 
I hope you had a restful and relaxing weekend. A reminder that this week will be a short 
one for us as there are statutory holiday days: Good Friday and Easter Monday. As we 
start this short week, I have some updates for you. 
  
Teleworking and Network: 
  
A few minutes ago you received an email from ADM Bill Kroll on the importance of 
staying away from the office and to continue to work remotely. Our efforts in this regard 
will help protect the health and safety of our community. While there will continue to be 
adjustments to the way we work, I have spoken to many of you who are starting to feel 
that this is the new normal. A reminder that if you need access to the office, please 
speak to your manager. As previously explained, exceptions will be confined to very 
limited circumstances such as court appearances.  
 
On Friday, we heard of the recent changes to our procedures regarding network 
access. There has been a successful upgrade that increased our bandwidth.  With this 
improvement, you may now access the network during the peak periods, however 
please note that all employees are still urged to follow the best practices and to use the 
network conscientiously.    
  
Leave Requests: 
  
You can now submit leave requests in PeopleSoft. Please recall that if you are not sick, 
but are not able to work from home for various reasons (connectivity, child care, etc.) 
the code 699 (other leave with pay) should be used. Also, timekeeping can be entered 
into LEX.  
 
If you have questions about either PeopleSoft or LEX entries, please ask your manager. 
If you are unable to do your timekeeping, don’t worry. Management, right up to the 
Deputy Minister, understand that there are limitations to what can be done these 
days even with the best of efforts. 
  
Additional information about leave and timekeeping, including the date by which 
timekeeping for fiscal year 2019-20 is to be entered, will be provided soon and posted 
on the Justice Canada COVID-19 employee webpage.     
 
Questions? 

Today, it was announced that there is a new online “evergreen” online resource called Your 
Questions Answered (housed on the Justice Canada COVID-19 employee webpage) to help 
address questions. In addition, a reminder that the BCRO Management team continues to meet 
daily to address operations and to ensure employee safety.  If you have any questions, please 
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send a message to VANBCCOVID19Questions@justice.gc.ca. We have not had many 
questions and are answering them promptly. 

Interpersonal Relationships: 
  
Amanda Tirschman, Senior Conflict Management Practitioner, has provided us with the 
following tips on fostering healthy, interpersonal relationships at work. This advice is 
always useful for us and particularly important as we navigate these challenging times: 
  
 If you get the slightest hint that there might be miscommunication, check it out right away. 

Be curious, clarify expectations and any assumptions you or the other person may have. 
Demonstrate curiosity to understand the other person’s side.  This creates a safe space to 
be welcomed into the conversation.  

 If there is any chance you may be misunderstood, pick up the phone and talk to the person 
directly. 

 Create an environment of openness and honesty with your colleagues. Make this a team 
value.  

 If you are going to make any assumptions, assume people have good intentions and are 
doing the best they can with the resources they have. This doesn’t mean you don’t address 
concerns as they come up, it just means that when you operate from this belief, you tend to 
respond from a place of compassion. Don’t forget to extend this assumption of positive 
intent to yourself when you are struggling or overwhelmed, you too are doing the best you 
can. 

  
As Amanda has pointed out, our ability to demonstrate kindness and compassion 
through these challenging times will strengthen our teams as a whole moving forward. 
Do not hesitate to reach out to Amanda at Amanda.Tirschman@justice.gc.ca or by 
phone (604) 754-3634. 
 
Stay Connected:  
 
I know many of you are use to collaborating, coordinating and communicating in person. 
While we are working remotely, I encourage you to stay in close communication with 
your teams, your managers, and your colleagues across Canada. You can also send an 
email to say hello to a colleague you would normally see in the hallway. These small 
gestures can go a long way to support our well-being. 
 
In your teams, you may also wish to organize buddies to add a layer of mutual support. 
Team members can organize into pairs with each individual assigned as a buddy to a 
colleague. This shared leadership model creates a second layer of mutual support. It is 
important that we look out for each other as we are all living through different realities.  
 
Our department is also looking at alternate ways, through MS Teams, where we can 
connect with each other.  More information on this will come, and I look forward to 
speaking with you directly as we navigate this evolving situation together. 
 
Please continue to prioritize your health and wellness, and thank you for taking physical 
distancing seriously.  
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Please stay safe and healthy. 
  
 
Sincerely, 
  
Jonathan Chaplan 
Regional Director General 
 
 


